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Resources

Nursing shortage

Unit clerk staffing

Transfer too early
from another hospital

Call housekeeping

ORPPTR]

(I,LS ‘_;.i'.ﬁlg";h\.c O‘}ﬁ:&»‘) J}LM}CJ.F)‘;}«; <

Timing
Wait for MD

too

more
when clean

Discharged patient

Call housekeepin:
early st

Think it will take
time

Machine (PCIS)

System incorrect

did not ieave ataniesa
2 5 ot entere:
Wait for ride
: ‘ Wait for lunch Functions not useful
Palsanti amvﬁs Wait for results Not used
Do nary < Gall housekeeping
Unit clerk training too late Need more lraining

No trust

Not used
pending discharge

Physician did
not write order

Medicine
admit quota’

inpatient

MD procedures

Physician misuse —

Double rooms
Many
transfers
Specialty beds
Cardiac monitors A entry

Too busy
Sandbag

Inappropriate
ER admittance

Hospital procedures

Admitting unaware

Delayed

.| Patient waits|
P for bed

Unit switch bed

bed is clean
Reservation
unaware

Not entered

Unit clerk unaware

of discharge or transfer
Shift change

Nat told

On break

Communication

Aejaqg wawubissy peg
auoqysidnosys g esned
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Developing a New Course
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4. Develop

objectives format

L ATredew

6. Develop
course  f=»  course

T=7 |35[42 T=14 [42|56
days |[35[42 days [42]56

See
next

2. Review
feedback
from similar
courses
- T=7 [14]21
i1 I::gtrzrengsne = bilﬁ
audience for
new topic
T=14 | 0|14
days S jrnifes 3.Assess
competitor's
offerings
T=21 [14]35
days [14]35

=
days

page
5. Choose
eographic

ocation for
final course

37
54|56

Project duration: 161 days

Developing a New Course

AND J‘)}AJ &.:.)

7. Write draft 9. Develop

11. Conduct
content [ visual aids ™1 pilot offerings

13. Modify
draft material

T=30(56/86| |[T=30|s6[i16] [T=21[16[i37
days [56] 86 days [gg[116 days [116[137

T=21[137[158
days [137[158

from
previous
page

15. Conduct Project
training sh
T=3[158]161
days [158[161

8. Develop 12. Develop 14, Distribute
marketing  — 1&;121?‘3”;?: and print course
strate brochure brochure
T=7 |56/63 T=14[83][77 T=21[77]98
days [71]78 days [78[92 days |g2[i13
Flowchart

Proposed Patient
Appointment Procedure

Preparation of
appointment book
Opening of
appow%lmsgt book

Refer ta ships
sman, inform PT

&)
appointments for the
next working day

Appointment
issued (PT
reminded to

confirm 24 hours

prior to
appointment)

Did patien
call in to
confirm 24

Appointment canceled
papnd slot refilled by
new patient

Standby patient
appointment slot

Appointment book
marked *failure™

Failure report
submitted from front
desk to fleet liaison

Fleet liaison sends
failure notices to
commands

Information provided courtesy of
U.S. Navy, Naval Dental Center, San Diego

Appointment
ook marked
“patient showed”
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COSTS

Fixed costs do not vary with output.

Variable costs vary directly as output changes.

Semi variable costs are costs which vary with output but
not directly as with variable costs.

Cost Tota wos » Fixed costs do not vary with
output. Platting fixed casts
against output will give a
harizontal e

Varaole ..~ tost
= Variable costs increase as

output increases.  Ploting
variable  costs @gainst
output will give an upward
skaping Ine.

]

Fixea cost

o Output
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